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Communities, Housing & 
Public Open Spaces 

Economic Development & 
Planning 

Tourism & Events Rural Services & Environmental 
Management 

Infrastructure & Asset 
Management 

Finance & Governance 
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Directorates and staff 
support  

• Office of CEO (CEO)  
• Community Services (CSM) 

• Office of CEO (CEO)  

• Works and Operations 

Directorate (DWO) 

• Office of CEO (CEO)  
• Community Services (CSM) 

• Works and Operations Directorate 
(DWO) 

• Works and Operations Directorate 

(DWO) 

• Corporate and Financial Services 

Directorate (DCS) 

• Corporate and Financial Services Directorate 

(DCS) 

• Partial Office of                     CEO (CEO) 

Purpose • To support the provision of 

Council housing to attract 

and support staff to Boulia. 

• To pursue active and healthy 

lifestyles where cultures, 

traditions and the arts are 

celebrated. 

• The provision of safe and 

welcoming                   spaces to 

connect, engage and learn. 

Strong economic growth and 

effective town planning where 

small to medium enterprises and 

agriculture-related business 

thrive, with a focus on improved 

connectivity, skilling, 

diversification and innovation. 

Tourism events play in the long-term 

economic development and 

sustainability of communities in the 

Shire. Tourism events can stimulate 

the local economy and employment 

through increased visitation, length 

of stay and expenditure while 

simultaneously encouraging 

business partnerships, creating a 

positive destination image of a 

region and building a sense of pride 

within the community. 

To enhance, protect and sustain the 

environment, ensuring a triple bottom 

line approach of balancing social and 

economic needs with environmental 

goals. 

Effective infrastructure design to 

support the Shire's needs with a focus 

on visionary planning to suit changing 

needs into the future. 

The Shire’s assets are supportive of 

the long term plans of Council. 

To develop effective governance framework 

that drives enhanced organisational 

performance through project management, 

financial sustainability, performance 

management and community engagement. 

Key Functional Areas Community Development & 

Wellbeing 

Agriculture and Horticulture – 

growth and diversification 

Tourism Development Native Title Roads, Transport Financial Management & Sustainability 

Community Safety (SES) Regional Partnerships  Events & Tourism Grants Program Biosecurity including pest management Aerodromes Rates/Budgets 

Libraries Town Planning Marketing and Promotion Town Common and Stock Route Reserves Water (Supply, Security, Planning) Audit 

Indigenous inclusion Investment attraction Local community events Animal Management and Compliance Storm water drainage Information Technology 

Sport & Recreation Innovation & diversification 
 

Event Planning Weed Management (including pits and 
landfills) 

Waste Water & Sewerage services Corporate Planning 

Healthy Active Lifestyles Digital Connectivity Event Traffic Management Plans Environmental Health Community Infrastructure Performance Management 

Multicultural inclusion Building & Development  Arts & Culture promotion 
 

Work Camp Council Facilities (including 
showgrounds) 

Risk Management 

Community grants   Renewable Energy Solutions Workplace Health and Safety Governance 

Council Housing Management   Rural Fire Service Fleet and Plant Policy 

    Work Camp Delegations 

    Town beautification Land matters, leases, legal matters 

    Disaster Management  

Key Strategies Community Safety Strategy Economic Development Plan Tourism & Events Strategy Biosecurity Plan Drinking Water Quality Management 

Plan 
ICT Strategy 

Racecourse Master Plan   Welcome Mate promotion Stock Route Management Plan Asset Management Plans CCTV Strategy 

Library Services Strategic Plan   Waste Reduction & Recycling Plan Service Levels Agreements Local Disaster Management Plan 

   Indigenous Land Use Agreements (ILUA) 10 year Plant Renewal Program Long Term Financial Plan 

    10 year Capital Works program Enterprise Risk Management Framework 

Committees:  Community Advisory Committee Outback Highway Development 
Committee (OHDC) 

 Outback Qld Tourism Association CWRPMG - Central West Regional Pest 
Management Group 

Plant Committee Audit & Risk Committee 

Housing Committee Regional Area Promotion and 
Development (RAPAD) 

  Regional Arts Development Fund    
                         Reference Panel 

 RAPADWSA - RAPAD water and 
sewerage alliance 

Enterprise Bargaining Committee 

Local State Emergency Service 
(SES) 

Western Qld Local Government 
Association 

 Tourism Operators Meetings  ORRTG - Strategic group  

   Boulia Historical Society  Local Disaster Management Group  

 


